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August 1996 – lots going on.....



Love Every Drop



Our Strategic Direction Statement

Our 25-year strategic ambitions are shaped to 
deliver on our purpose and drive us to achieve 
more, for everyone.

By 2030, be a net zero carbon business and reduce the 
carbon in building and maintaining our assets by 70%.

Work with others to achieve significant improvement in 
ecological quality across our catchments.

Make the East of England resilient to the risks of drought 
and flooding.

Enable sustainable economic and housing growth 
in the UK’s fastest growing region.

We have a clear Purpose



Water Resources East



Collaborating on river health

Why do rivers and streams not meet Good Ecological Status?



Our partners include: 

Get River Positive partnerships











We are set to deliver our largest ever business plan between 2025 and 
2030. Across the AW region, we have proposed to invest around £11 
billion.

So, we need a system that develops with us as our stakeholder 
engagement expands and becomes more important –

Local reputation
Investment delivery
Shaping our future plans
Working with government to drive the policy outcomes the sector 
needs.

Delivering our plans
It is essential that we have one version of the truth of stakeholder engagement 
across the business

Tractivity:
We have 70 users across 11 projects

AW

Lincs 
reservoir

Cambridge 
re-location

Desalination 
- Lincoln

Colchester 
advanced 

WR

Desalination 
- Norfolk

Fens 
reservoir

Investor 
comms

Major 
Infrastructure

@ One 
Alliance

Strategic 
Pipeline 
Alliance

More being set up! Including teams delivering WINEP, 
catchment partnerships and strategic Asset Planning 

(DWMP, WRMP, LTDS).



To capture our stakeholder engagement 

• The most used modules are contact, enquiries and activities 

• We use these to capture all of our day-to-day stakeholder contact, both reactive 
issues that our stakeholders raise with us and proactive comms we send as per 
our engagement plan. 

• The data is used in briefings to inform colleagues of past engagement, for 
example ahead of a meeting with a particular stakeholder, and to drive 
decisions on future comms and approaches.

To run reporting 

• Every month we run a report on reactive enquiries to analyse what our 
stakeholders have been interested in and got in touch about. This, with other 
data, feeds into our internal reporting.

• There are lots of pre-made reports and we have a couple of Anglian Water 
specific ones which we use.

How we use Tractivity

In the Regional Engagement and Public Affairs team



To map stakeholders

• We use distribution lists to map our stakeholders 

• We can quickly create these lists by using Mapolitical and the import 
stakeholder feature in Tractivity.

To send targeted proactive communications

• As part of our engagement plan, we send formatted mailshots to the 
distribution list.

• We send these from our team or our CEO – utilising the template function.

• We use the mailshot stats insight to analyse and develop our comms.

• We also use this module if there is an operational incident that we need to let 
stakeholders know about. It is key that incident engagement is logged 
accurately to show we have met our regulatory obligations. 

How we use Tractivity

In the Regional Engagement and Public Affairs team



Integration with Mapolitical

We use the stakeholder database system Mapolitical to identify stakeholders (MPs, councillors and officers) 
for all of our projects and proactive comms. 

The integration between Tractivity and Mapolitical is hugely beneficial as stakeholder contacts are created 
and pre-populated in Tractivity, increasing our efficiency and streamlining our processes.

Integration with Outlook

The new outlook integration has enhanced and simplified the process of logging emails – saving us time.

Thankyou!

We look forward to continuing our partnership with Tractivity as the world of water continues to grow in 
complexity from a stakeholder perspective!

Additional benefits

In addition to the core modules we use, a few functionalities make all the difference:



Thankyou – any questions?


