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What drives
successful adoption?

Understanding what drives successful software adoption is key
to maximizing user engagement and long-term value.

A s .
;—Ll 1. Clear objectives & alignment
> 4

Consistent processes and expectations across teams.

Qp O 2. Ongoing leadership reinforcement
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Senior and middle management actively promoting use.
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Qﬁi 3. Tailored, role-based training
&\g& Bite-sized learning, focused on relevant features.

Supporting users and sharing best practice.

g ) 4.Internal champions [ subject matter experts

| ~® Q‘ 5. Accountability & visibility
"Illé, Reporting, reviews and healthy competition between teams.

,3 6. Knowledge sharing culture
’@ Regular sessions to share successes, challenges and tips.

7. Supporting tools

+
ﬂ, @ Outlook Integration and Al features to reduce admin and improve efficiency.

If you want to know more about how Tractivity can help you get the most out of your
stakeholders through stakeholder management and engagement, would like to
request a demonstration, then please get in touch.

Get in touch today! < www.tractivity.co.uk )



https://www.tractivity.co.uk/
https://www.tractivity.co.uk/contact-us

